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Positive Behaviour Policy  
 
1.  Purpose  
 
Inala Community House (ICH) is committed to and promotes the use of positive behaviour 
support in accordance with the Child Protection Act 1999 (Qld), specifically the standards of 
care and Charter of Rights for a child in care.   
 
ICH is also committed to respecting, protecting and promoting human rights in accordance 
with the Human Rights Act 2019. 
 
This policy aims to ensure that children: 
• Are supported to build and develop skills to maintain relationships and develop positive 

behaviours. 
• Are supported in environments that meet their needs and reduce the need for the child or 

young person to use challenging or at-risk behaviour. 
• Have access to appropriate specialist supports to assist with supporting their behaviour 

when they present with more complex or high-risk behaviours. 
• Keep themselves and others safe with trauma-informed strategies. 
 
 
2. Scope 

This policy applies to all people working with Out of Home Care and includes employees, 
volunteers, students, trainees and contractors.  For the purpose of this policy, these persons 
shall be referred to as workers.  This policy also applies to carers. 

 
3. Definitions 
 
Child: A child is an individual under 18 years as per the Child Protection Act 1999 (Qld).   
 
Carer:  A carer refers to both foster carer and kinship carer.   
 
The Act:  The Act refers to the Child Protection Act 1999 (Qld). 
 
The Department:  The Department refers to the Government department responsible for 
child safety. 
 
Child Safety Practice Manual:  The Manual provides the principles, values, procedures, 
approaches, and systems that inform the delivery of Qld child protection services by the 
Department.   
 
At-risk or challenging behaviour:   It is understood this type of behaviour: 
• Is typically not seen in children or young people of a similar age. 
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• Is inappropriate to the context in which it occurs. 
• Is of such frequency, intensity, and duration that it presents risk to the child or young 

person or others. 
• Has a negative influence on the child or young person’s quality of life such as restricting 

learning opportunities, limiting access to everyday community activities or impacting 
negatively on relationships.   

 
Positive Behaviour Support (PBS):  PBS is an evidence-based approach to supporting 
children who engage in at-risk or challenging behaviour in a range of settings.  It recognises 
that at-risk or challenging behaviour is often related to environmental factors, and also 
considers other individual factors such as trauma, intellectual disability, general health and 
mental health.  It provides a holistic approach with a focus on understanding the behaviour 
and increasing positive behaviours through pro-active strategies, skill development, 
modifying the environment or context rather than punishing negative behaviours or engaging 
in reactive and crisis driven strategies.  The Department is responsible for PBS, which draws 
together all stakeholders, including ICH carers and caseworkers, to develop an 
understanding of a child’s behaviours and create an PBS plan with appropriate trauma-
informed strategies including: 
• Primary preventative strategies that aim to change the environment and improve quality 

of life such as building strong relationships, recognising positive behaviours, focussing 
on strengths, clear and consistent boundaries, and assisting with problem solving.  

• Secondary strategies that aim to alleviate low risk behaviours and prevent escalation to 
at-risk or challenging behaviour. 

• Non-aversive reactive strategies that aim for resolution and return to safety, including de-
escalation strategies.   

 
Restricted Practice:  Refers to any intervention that impacts on the rights or freedom of 
movement of a person with the primary purpose of protecting the person or other people 
from harm.  Refer to ICH Managing High Risk Behaviour Policy for further information.   
 
Prohibited Practice:  Refers to unlawful and unethical practices which present a high risk of 
causing discomfort and trauma.  Any action which is contrary to s122 of the Act because it 
frightens, threatens or humiliates a child is a prohibited practice.  Refer to ICH Managing 
High Risk Behaviour Policy for further information.   

 
 

4.  Policy 
 
This policy aligns with the Department’s polices on Positive Behaviour Support and 
Managing High Risk Behaviours.   
 
ICH Out of Home Care (OHC) aims to help achieve the best possible outcomes for children 
in care by supporting carers to provide a stable, supportive, and nurturing home.  Carers 
also have a legal duty to take positive steps to protect children when there is foreseeable 
harm.  The use of strengths-based, positive behaviour support is critical to achieving these 
objectives.   
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For some children in care, their behaviour may be developmentally appropriate.  Other 
times, a child’s behaviour may be impacted by factors such as trauma, disability, mental 
health, drugs and alcohol, or the environmental context.  All children, including those with 
disabilities, have the right to be supported in a way that is in their best interests.   

It is essential that the factors contributing to at-risk or challenging behaviour are understood 
so behavioural support strategies meet each individual child’s needs and are appropriate to 
the child’s age, developmental level and cultural needs.  This also reduces the risk of carers 
resorting to strategies that are restrictive or result in a child being excluded from everyday 
activities.    

The use of prohibitive practices must not be used by ICH workers and carers under any 
circumstance.  Children have the right to protection from strategies that may constitute 
abuse, torture or inhumane and degrading treatment and high risk practices when supporting 
them to develop positive behaviours.  Refer to ICH Managing High Risk Behaviours Policy 
for further detail.  

ICH workers and carers will work in partnership with the government Department 
responsible for Child Safety, which is accountable for behavioural support planning.  ICH, in 
partnership with the Department, provides training, professional supervision and support to 
assist carers to provide positive behaviour support to children in their care.     
 
When undertaking positive behaviour support (PBS) with Aboriginal or Torres Strait Islander 
children, the safe care and connection with family, community, culture and country will be a 
key consideration.  The child placement principle will apply to processes, decisions and 
actions taken for an Aboriginal or Torres Strait Islander child.     
 
Information about the use of restricted or prohibitive practices must be recorded in 
accordance with the Record Keeping Guide For Funded Non-Government Organisations.   
 

4.1 Positive Behaviour Support Plans   
 
PBS plans are facilitated as part of the case planning process led by the Department and are 
based on the Structured Decision Making (SDM) Child Strengths and Needs Assessment.  
 
The child is to be involved through the assessment and development of a PBS plan to the 
best extent possible considering their age and level of understanding.  The ICH Caseworker 
will support the carer to facilitate the child’s involvement where possible.  
 
It is also important that the carer is consulted as part of the assessment and development of 
a PBS plan.  The ICH Caseworker will work with the Department and the carer to facilitate 
this process.  
 
The ICH Caseworker and carer will advocate for the child to access appropriate specialist 
supports if this forms part of the PBS plan.   
 
4.2 The use of psychotropic medication for mental health   
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Psychotropic medication may only be prescribed for a child with a diagnosed health or 
mental health condition.  The use of any medication to manage the behaviour of a child in 
any other circumstance is considered chemical restraint and is a prohibited practice.  Refer 
to ICH Managing High Risk Behaviours Policy.  
 
Where a doctor is prescribing a psychotropic medication: 
 
• The carer must obtain a letter and information from the prescribing doctor to clarify the 

purpose of the medication and ensure it is being prescribed for a mental health 
diagnosis. 

• The carer/ICH Case Worker provides this documentation to the Department’s Child 
Safety Officer (CSO), who facilitates appropriate consent from the child’s guardian or 
delegate.   

• A PBS plan is to be developed, and the carer should support the child to access 
appropriate mental health services to reduce the use of psychotropic medication where 
possible. 

• Carers should ensure that a child has six monthly reviews by medical professionals to 
determine if the medication is still required.   

 
4.2 Safe Transport   
 
ICH workers and carers are responsible for ensuring that all passengers are safely 
restrained in cars and should follow relevant guidance around types of child restraints.  The 
following devices are considered essential for safe transport and are not considered 
restrictive practices:   
• The use of a device or harness to support the safe transport of a child with a physical 

disability.  These should be prescribed by an appropriate professional and adhere to the 
appropriate legal requirements. 

• The use of standard safety features within cars including the ‘child lock’ option on a door 
or the ‘window lock’ option. 

 
4.3 The National Disability Insurance Scheme 
 
For children with a disability who engage in at-risk or challenging behaviour, their National 
Disability Insurance Scheme (NDIS) plan may include funding for: 
• The development of a PBS Plan and staff training to implement the plan. 
• Funding for other allied health funding as required to support the assessment and 

development of a PBS Plan and skill development e.g. occupational therapy, speech 
therapy.   

 
Carers and ICH workers should discuss any concerns about a child’s behaviour during the 
NDIS planning or review meeting.  The NDIS registered behaviour support practitioners and 
NDIS registered providers must implement their PBS plans in a way that aligns with Child 
Safety’s policies.   
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5. Review  
 
This policy shall be reviewed every 2 years. 
 
This policy remains in effect unless otherwise determined by resolution of the Board of 
Directors. 
 
6. Related Documents 
 
Policies 
ICH OHC Philosophy of Care 
ICH OHC Supporting Placement Policy 
ICH OHC Identifying and Reporting Harm (Standards of Care) Policy 
ICH OHC Incident Reporting and Management Policy 
ICH OHC Managing High Risk Behaviour Policy 
ICH OHC Supporting Placement Policy. 
ICH Privacy Policy  
ICH Human Rights Policy 
ICH Feedback and Complaints Policy 
ICH Confidentiality Policy 
 
Other Documents 
 
ICH OHC Caseworker Guide 
 
References 
 
Qld Child Protection Act 1999 
Qld Child Protection Regulation 2011 
Qld Out-of-Home Care Outcomes Framework: 
https://www.cyjma.qld.gov.au/resources/campaign/supporting-families/qld-out-of-home-care-
outcomes-framework.pdf 
Qld Child Safety Practice Manual: https://cspm.csyw.qld.gov.au/ 
Qld Human Services Quality Framework 
Record Keeping Guide for Funded Non-Government Organisations 
Child Safety Policies: Positive Behaviour Support and Managing High Risk Behaviours.   
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