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Health and Wellbeing Policy 
 

1.  Purpose 

 
Inala Community House (ICH) recognises the importance of the health and wellbeing of 

workers. ICH will ensure that all work organisation and practices, the work environment and 

workplace culture will value, enhance and protect the health and wellbeing of all workers. 

ICH also commits to providing a supportive workplace culture where healthy lifestyle choices 

are valued and encouraged. 

2. Scope 

 
This policy applies to all Board members, staff, students, volunteers. For the purposes of this 

policy, these persons shall be referred to as workers. 

3.  Policy 

 

3.1  Work Health and Wellbeing 

 
Work health and wellbeing focuses on improving work processes to benefit the health of 
workers and prevent chronic disease risks in the workplace. ICH recognises that work can 
contribute either positively or negatively to the physical and mental health of workers. 
Negative impacts may result in increased rates of injury and illness, presenteeism, 
absenteeism and mental health conditions.  
 

3.2  Goals and Objectives 

 
This policy provides the foundation for developing interventions and modifying work 

arrangements, work practices and procedures, and the work environment to support the 

health and wellbeing of all workers. ICH will aim to enhance its work health and wellbeing by: 

• creating a healthy culture 
• creating and supporting a work health and wellbeing strategy 
• modifying the work organisation and the work environment 
• managing risks to workers physical and mental health 
• consulting with workers 
• supporting worker participation in work health and wellbeing interventions 
• supporting workers to adopt and maintain healthy behaviours. 
 

3.3  Work Health and Wellbeing Strategy 

 
ICH will have a health and wellbeing strategy which seeks to address three key areas 
including: 
 

• Planning: this includes embedding work health and wellbeing into organisational 
systems and identifying and assessing risks 

• Implementing: managing risk by implementing appropriate interventions and having a 
monitoring process in place to gauge the effectiveness of the strategies 
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• Evaluating: the impact of embedding work health and wellbeing into organisational 
systems and make improvements where required to ensure sustainability. 

 
Factors which will be considered when creating the health and wellbeing strategy may 
include: 
 

• Work organisation: including the way in which work is done. This includes systems, 
policies, procedures, processes, physical and mental demands, work characteristics 
and the organisational context 

• Physical environment: including equipment, materials, vehicles, buildings and 
structures where work is performed 

• Workers: the physical, emotional and mental capacities and behaviours 
demonstrated  

 
A work health and wellbeing action plan will identify ICH’s goals, objectives and 
interventions. This will be reviewed on an annual basis. 
 

3.4 Responsibilities 

 
Senior Management  
 
The ICH senior management teams (including Board members, the Managing Director, 
Chief Operating Officer, Service Managers and other senior workers) will do all they can to 
enhance the work health and wellbeing of workers by: 
 

• ensuring the health of workers is valued 

• act as a role model 

• providing work environments and systems that prevent or minimise the modifiable 
chronic disease risk in the workplace 

• providing opportunity for workers to participate in work health and wellbeing 

• contributing ideas and expertise to the work of the health and wellbeing committee or 
representatives.  

• assessing worker and workplace needs 

• developing, implementing and evaluating the work health and wellbeing strategy in 
consultation with workers and management. 

 
Human Resources  
 
Human resources will seek to enhance the work health and wellbeing of workers by 
reviewing, revising and developing human resources policies that support workplace health 
and wellbeing in consultation with workers. 
 
Workers 
 
ICH workers will: 

• work within any procedures and policies implemented to address work health and 
wellbeing 

• contribute ideas 
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4.  Review 

 
This policy shall be reviewed every 2 years. 

This policy remains in effect unless otherwise authorised by the Managing Director. 
 

5. Related Documents 

 
Policies 
 
ICH Risk Management Policy 
ICH Workplace Health and Safety Policy 
ICH Psychological Support Policy 
 
Other Documents 
 
Health and Wellbeing Handbook 
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